School _______________________________________

Coach________________________________________

Month-to-Month Planning Guide for School Coach
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To Do



Scheduled/Completed
	August September
	      Conduct staff training
       Have Kick-off

       Establish meeting calendar

       Procedures/Rules refresher

       Data calendar

       Planning/brainstorming session

         for the school year

       Revisit Action Plan

       Team Meeting

       Whole School Update

  
	

	October
	      Data Calendar
      Quarterly Discipline Data Review

      Whole School Update

       Team Meeting


	

	November
	     Data Calendar-Self Assessment
     Whole School Update

      Team Meeting

	

	December
	       Data Calendar

      Quarterly Discipline Data Review

      Whole School Update

       Team Meeting

	 

	January
	       Data Calendar

      Whole School Update

       Team Meeting
       Refresher/review/update

       Review Teaching Expectations


	

	February
	       Data Calendar

      Whole School Update

       Team Meeting

	

	March
	      Data Calendar

      Quarterly Discipline Data Review

      Whole School Update

       Team Meeting

	

	April
	      SET
       Data Calendar

      Whole School Update

       Team Meeting

	

	May
	      Data Calendar

      Quarterly Discipline Data Review

      Whole School Update

       Team Meeting
       Celebrate – Big Time

       Team Roles/Make-up for next 

          Year


	

	June
	       Summer Institute
       Do Action Plan


	

	July
	
	


